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Learning Commons AY20 Action  Plan 
 

 
 

 

Key Strategy Action Steps 

1. Enhance Learning 
Commons services 
to support specific 
populations such 
as students with 
accommodations, 
ELA/ELS students, 
online students, 
and CTE students.  

1.1 Provide training opportunities for front desk, service desk, and off-

campus staff (through TLC, Counseling & Advising, CAA) to assess 

ÓÔÕÄÅÎÔÓȭ ÎÅÅÄÓ ÁÎÄ ÅÎÓÕÒÅ ÓÔÕÄÅÎÔÓ ÁÒÅ ÄÉÒÅÃÔÅÄ ÔÏ ÁÐÐÒÏÐÒÉÁÔÅ 

services. 

1.2 Offer more conversation circles for non-native speaker and 

asynchronous tutoring for CTE students.  

1.3 Hire a full-time ELA/ELS Support Specialist to assist tutors and 

coaches working with ELA/ELS students.  

1.4 Hire a full-time Accommodation Support Coordinator to assist tutors 

working with Blue Card Students. 

1.5 Develop workshops for students in Physics, CTE, and math courses, 

which traditionally have low completion rates.  

2. Engage in the 
development of 
the Pathways 
initiative.  

2.1 Serve on committees to develop Pathways and staff will attend 

Pathways workshops and seminars. 

2.2 Collaborate with Student Support Services Manager and Student 

Services Specialists in Pathways implementation. 

2.3 Embed five WRSA coaches in COD classrooms to assist with curricular 

goals and student learning.  

2.4 Increase the number and variety of WRSA in-class mini-modules to 

support student learning.  

2.5 Expand the DIY Review offerings on the Math Assistance web page, to 

be used by students who need remediation in some skills/knowledge 

needed in their math courses, thereby increasing their ability to be 

successful and stay on their path. 

3. Expand academic 
support to provide 
convenient 
services for 
students. 

3.1 Create pop-up tutoring on campus (in Starbucks or Student Life) 

during mid-terms and finals. 

3.2 Increase online academic support by hiring two PT WRSA coaches to 

provide asynchronous coaching. 

4. Improve 
effectiveness of 
Learning 
Commons 
operations.  

4.1 Streamline AccuSQL operations by adding tablets to use when tutoring 

outside of the Learning Commons. 

4.2 Increase Math Assistance staff with expertise in Chemistry, Physics, 

and CIS. 
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Transitio n to Remote Learning Due to COVID-19 Closure 

In spring 2020, College of DuPage initiated a campus closure in response to the global coronavirus 

(COVID-19) outbreak. The campus closure began on March 16, 2020. All Learning Commons 

services were transitioned to online assistance during this closure.  

Learning Commons staff had to transition all existing services to be available remotely while still 

offering the same quality support to students. Services were offered in a variety of formats 

including Zoom, Blackboard Collaborate, Google Hangouts, myWConline, email, phone, and more. In 

addition to transitioning services, new services and resources were created to offer students 
increased support during this time. For instance, a series of online learning tips graphics were 

created for the Learning Commons website and to share on social media. Two of these graphics are 

shown below. Outreach efforts were also enhanced and increased to encourage students to utilize 

Learning Commons services during the difficult transition to online.  

The off-campus Learning Commons supervisors and staff transitioned to a remote proctoring role. 

The remote proctoring service was developed by the Learning Commons Assistant Manager, off-

campus Learning Commons supervisors, and key staff members. The Learning Commons front desk 

staff were also trained to provide remote proctoring services.  

The transition process is discussed within each departmental area.  

 

 


